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How Mr Phoung

Phallawent froma |
laborertoamodel &
farmer

®

Everything changed when Mr. Phoung
Phalla joined the PNKS community-
supported training program. Previously, he
grew vegetables only for family
consumption. However, new techniques
drastically reduced his production time
from 50 days to just 30 days.

In the past six months, he earned 460,000
riel (114USD) for the first time.

Once a contract laborer, Mr. Phoung Phalla
now has the opportunity to be selected as a
key farmer, allowing him to mentor and
train others.

Co-design exercise on power dynamics with
community members in Ou Svay was an integral part
of the new Phase 2 of the TBCD project. Through this
exercise, the community began to understand aspects
they had never recognized before: who holds the
power, where that power originates, and which groups
or individuals are the most vulnerable.
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Co-Design workshop for Together
Build Community Dignity (TBCD)
project phase 2

Community participation is very important to us. PNKS
organized a co-design workshop using data collected from

the community to inform the planning for the next three
years of the project. The project was designed with the

community in mind, allowing them to voice their
challenges and aspirations through collaborative
assessment.

Community members had the opportunity to provide
input and express the support they needed. Co-design
ensures that the project addresses their real needs — a
core value of PNKS.

One participant shared, “I'm happy because this is my first
time joining a co-design workshop and being directly
involved in planning the next three years alongside the
donors and the organization.”
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COMMUNITY EXCHANGE TO

STRENGTHEN SAVING
GROUPS AND
DEVELOPMENT

PNKS facilitated a community learning exchange
between community people of Chey Saen in Preah
Vihear and Chek village in Kampong Speu, a former
target village of PNKS that was phased out in 2019.
Chek village has successfully implemented a self-
sustaining savings group until the present day. The
community shared their strategies and success stories
regarding its operation. Participants were impressed
and expressed their gratitude for the opportunity to
learn from Chek village community’'s experiences, with
plans to implement similar strategies in their own
communities.

Active Citzenship
training

SKYE youth (Skills, Knowledge, Youth, and
Economic Empowerment) participated in an
active citizenship training, where they gained
hands-on experience in project planning,
management, and implemen-tation

The training focused on strengthening their
leadership and facilitation skills  while
equipping them with the knowledge and
tools to lead community development
initiatives. Through this process, youth were
empowered to become agents of positive
change in their communities.
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Village center built by Saving group
in Chek village (above)

From Traditional to Resilient: A Farming
Journey in Pakdevoat

Mr. Rot Hen, a farmer from Pakdevoat, went from traditional
farming methods to practicing climate-resilient vegetable
farming. After joining CIDG (Community Initiative Development
Group) through PNKS, he gained access to skills training,
including drip irrigation.

The drip irrigation system has made maintenance easier, used
less water, and reduced weeds, resulting in healthier vegetable
growth.

Mr. Rot Hen has noticed significant progress, not only in his own
life but also within his community. His village now has WASH
facilities, sanitary latrines, and regular clean-up days, all
contributing to improved community health.

He believes these changes are important for improving the lives
of his family and other vulnerable groups.
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